KENC «SWOT-AHA/IN3 KOMMETEHLIUA»

Ycnyea «llpodarowee pesrome»

3apgaHue l. 06a83aHHOCTH

v BblgenuTe us npeanoXeHHoro cnncka 3eneHbIM LBeTOM 0653aHHOCTU, KoTopble Bbl
BbIMOJIHANM Ha TeKyLem/npeablayLwmx Mectax paboTbl.

KommeHmapud:

Ecnu Bbl He MOXeTe OTHECTU K CBOeMY OMnbITy BCe npennoXxeHne Lerimkom, 1o

BblAenuTe 3eMneHbIM LUBETOM TOSbKO TY YacTb B POPMYNMPOBKE, KOTOpasi MOAXOANT
Bam. Hanpuwmep:

BedeHue npoekmHou dessmernibHocmu o onmumu3ayuu 6usHec-rnpoyeccos rno
HarnpasneHusM: KnueHmckut cepsuc, AXO, noeucmuka, 3akynku, rnpodaxu, HR, IT.

3apgaHue ll. TpeboBaHun

v BbigenuTe n3 npeJnosKeHHOro cnncka 3eneHbiM uBeTom TpeboBaHus, KOTopbiM Bbl
COOTBETCTBYETE.

KommeHmapuu:
Ecnu Bbl HE MOXETe OTHECTU K CBOEMY OMbITy BCE NPEeASIOKEHME LeNTMKOM, TO

BblAENNTE 3€MNeHbIM LIBETOM TOSbKO TY YacTb B OOPMYNMPOBKE, KOTOpasi MOAXOANT
Bam. Hanpumep:

Umero onbim B2B npodax e cgpepe IT, digital, menexkom.

3apaHue lll. HaBbiku

v Bblgennte n3 npeanoXXeHHoro Cnmncka 3efeHbiM LBETOM HaBblkM, KOTOPbIMA Bl

Brnageerte.
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Yenyea «[lpodarowee pesome»

3apaHue IV. KauectBa

4 BbligenuTe u3 npeanoXxeHHOro cnucka 3eneHbiM LBETOM KayecTBa, KoTopbiMuy Bl
obnapaerTe.

3apaHue V. KnoueBble nokasarenu apdpexktusHoctu (KPI)

v Bbligenute u3s npennoxeHHoOro cnucka seneHoiM Lpetom KPI, 3a KOTopble Bl
oTBeYanu.

3apaHue VI. Pesynbtatbl/MopTdonno npoeKros

v 1. Bblgenute u3 NpeanoXeHHOro cnneka 3eneHbIM LIBETOM (POPMYMPOBKM
pe3ynbTaToB, KoTopble Bam noaxensT.
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[lo6aBbTe onvcaHne Kto4YeBbIX MPOEKTOB MO NNaHy:
a. HasBaHWe NpPoekKTa;
b.

nepuon paboTbl Hag NPOEKTOM/rof, OKOHYaHUS;
BalLia POJIb-B MPOEKTE;
LUEenn n.3a0a4yun NpoekxTa;

pe3ynbTaThl NpoeKTa.

Ycnyra «lpopgatouiee pestome»

=+ Kelic «SWOT-aHanu3 koMmneTeHuuin» paspabotaH Pancoinn CopokuHon B pamkax
npegoctaenenus ycnyrun «llpogatollee pestome».

% Paunca CopokrHa — kapbepHbIl 3KCNepPT, KonupanTep no pestome 1 AeroBomMy
nMcbMy, TpeHep no cobecenoBaHuio, ocHoBaTeNb bosshunt.ru.
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